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MINUTES

September 18 and 19, 1980
Minneapolis, Minnesota

Chairman-Designate Present: Charles Benton

NCLIS Members-Designate : Gordon Ambach (Friday only); Paulette Holahan

NCLIS Members Present : Helmut Alpers; Robert W. Burns, Jr.; Carlos A. Cuadra;
Francis Keppel; Frances H. Naftalin; Philip A. Sprague,
Friday only); Margaret Warden; William J. Welsh (for
Daniel Boorstin); and Bessie Boehm Moore, Presiding

NCLIS Staff Present : Andrew A. Aines, Acting Executive Director; Douglas S.
Price; Mary Alice Hedge Reszetar; Ruth L. Tighe;
Carl C. Thompson; and Barbara Lee Whiteleather,
Recording Secretary

Mrs. Moore presided over the meeting because Charles Benton"s reappolntment as
Chairman had not, as yet, been confirmed by the Senate. However, because she
was not feeling well, Mrs. Moore asked Mr. Benton to chair the meeting in her
place.

Mr. Benton called the meeting to order at 9:15 a.m. The guests and visitors were
asked to introduce themselves. Dr. Ton! Carbo Bearman, the newly-selected
Executive Director, and Paulette Holahan, NCLIS-Member Designate, were introduced.

IFLA

Mr. Benton reported that he recently attended the International Federation of
Library Associations (IFLA) conference held in Manila. He mentioned that his
presentation centered on national planning and the White House Conference, focus-
ing on Theme V, "International Information Exchange." He also mentioned that
Mrs. Warden attended the conference and discussed the White House Conference
and, In particular, the upcoming Ad Hoc Committee meeting. The video-tape of
the White House Conference was shown to the participants. Mr. Benton pointed
out that approximately 1,500 people attended, with a 2-1 ratio of Filipino
librarians to others.

MINUTES

June 5-6, 1980, Atlanta, Georgia

It was MOVED by Robert Burns, Jr., seconded by Francis Keppel,
that the Minutes of the NCLIS meeting held June 5-6, 1980, In
Atlanta, Georgia, be approved as submitted. Passed unanimously.

1717 K STREET, N.W. SUITE 601 • WASHINGTON. D.C. 20036
(202) 663-6262



July 19, 1980, Commission Retreat, Airlie, Virginia

It was noted that Mrs. Jones' name was omitted from the Futures/Planning
Committee on the Formal Motions and Actions document. It was also noted,
by Mr. Burns, that motion #3 should be amended to read "...FY 1981-82
budget be adjusted by eliminating funds for the NPS/NPC project..." With
these two amendments:

It was MOVED by Francis Keppel, seconded by Margaret Warden,
that the minutes of the July 19, 1980, Commission Retreat be
approved as amended. Passed unanimously.

The Members and staff of the Commission thanked Mr. Alpers for the "photo
album" of the retreat which he presented to every one in attendance. It was
noted that this album is the first of its kind and would serve as an "archival
type" recDid of the Commission.

F. JAMES RUTHERFORD

Dr. F. James Rutherford, Assistant Secretary for Educational Research and
Improvement, Department of Education, had been invited by Mr. Benton to
attend the meeting and to present any comments he might wish to make.
Attachment 1 contains the text of his talk.

On behalf of the Commissioners and staff, Mr. Benton thanked Dr. Rutherford
for his comments which could serve as both a landmark and springboard for
the Commission.

Mr. Benton stated, "We have a vigorous Commission with great potential. I
personally look forward to pursuing some of the things you have mentioned—
in particular: (1) Drafting legislation; (2) Research and development,
especially the RFP referred to; and (3) The specific challenges of the
President's Message."

JAMES DODD

Mr. James Dodd, President of the Special Libraries Association, was invited
to present his comments to the Commission. Attachment 2 contains an excerpt
of his presentation, along with questions and answers which followed.

On behalf of the Commissioners and staff, Mr. Benton thanked Mr. Dodd for
his comments.

AD HOC COMMITTEE MEETING

Mr. Benton introduced William Asp, Minnesota State Librarian and Linda Pall.
Mr. Asp was elected Vice Chair, and Ms. Pall was elected Secretary, to the
Steering Committee of the Ad Hoc Committee.



Ms. Pall read aloud the following resolution passed by the Ad Hoc Committee,
possibly renamed the Committee of 118:

WHEREAS, the National Commission on Libraries and Information
Science has assisted the Ad Hoc Committee of the White House
Conference to plan and implement this meeting of delegates, and

WHEREAS, the continuing commitment of the National Commission
to the work of the Ad Hoc Committee is called for by resolutions
of the White House Conference, and

WHEREAS, the Commissioners and the members of the Ad Hoc Committee
share a concern for the furtherance of strong national library and
information resources,

THEREFORE, BE IT RESOLVED that the Ad Hoc Committee delegates
acknowledge the contributions of the National Commission on
Libraries and Information Science to the Implementation of the
work of the White House Conference, and it is

FURTHER RESOLVED that the Ad Hoc Committee looks to a close relation-
ship with the Commission that will continue to develop, improve and
support library service for all of the citizens of our country.

A statement prepared by the Steering Committee stated, "As an independent
body established by resolutions passed by the delegates to the White House
Conference on Library and Information Services, this Committee has as its
function the planning and follow-up of implementation of the WHCLIS resolu-
tions. The method for doing so includes, but is not necessarily limited to:

—Identifying implementation steps and strategies at the local, state
and national levels;

—Identifying agencies and organizations at each of the above levels
responsible for implementation of specific resolutions;

—Establishing its own priorities for Implementation and developing
plans for doing so;

—Monitoring overall implementation progress.

A few interesting statistics cited were: (1) 91 of the 118 people invited
did, indeed, attend; (2) 45 of the 91 attendees were lay (46 professional);
and (3) 7 of the 9 persons elected to the Steering Committee are lay, main-
taining the 2/3-1/3 lay/professional balance.



Mr. Asp's presentation to the Members covered: (1) a summary of the meeting;
(2) products emerging from the meeting; (3) structure development; (4) what
has been accomplished; and (5) immediate next steps; and (6) long-range steps.

Mr. Asp stated that it is the Steering Committee's desire that the Commission
assign an NCLIS staff person to work with the Ad Hoc Committee. In particular,
he said, it is important for the Steering Committee to establish regular
communications among themselves—preferably through conference calls facili-
tated by the Commission. He also suggested that the Commission take responsi-
bility for preparing the proceedings of the Conference. There was considerable
discussion as to what role the Commission could/should play in this area.
Mrs. Moore stated, "The law that set up the White House Conference states
that the Commission should conduct the Conference, and that the Chairman of
the Commission is also the Chairman of the Conference. I do not see any way
the Commission can divorce itself from the Ad Hoc Committee. it is a part
of the White House Conference process. I think Congress would think that we
were not doing our job if we did not follow it to the close. We can help them
keep the spirit of the Conference alive. We cannot desert it. Our Chairman
is Chairman of both."

Mr. Welsh reminded the Chairman that the Members had never voted on the resolu-
tions stemming from the Conference. Mrs. Naftalin stated that, as yet, there
has not been a full-scale discussion of the Final Report of the White House
Conference by the Commissioners.

Mr. Benton stated that a clarification of the Commission's responsibilities,
especially legally, needs to be discussed.

It was decided that Mrs. Reszetar would serve as the staff liaison and that
the Commission would cooperate with the Committee of 118.

Mr. Asp reminded the Members that the Committee of 118 is a vehicle which can
be Involved in a consensus on issues, such as the National Periodicals System/
Center.

As a matter of formality:

It was MOVED by Margaret Warden, and severally seconded, that the
Commission accept the Steering Committee as elected by the
Committee of 118.

It was then:

MOVED by Margaret Warden, and severally seconded, that the Commission
be on record expressing its appreciation to: (1) Mr. William G. Asp,
Minnesota State Librarian; (2) Mr. Grieg Aspnes and Dr. Susanne Mahmoodi
of the Minnesota State Library; (3) Mr. Terence Stone, Chairman, Minnesota
White House Delegates; (4) Mrs. Frances Naftalin, Commissioner, NCLIS;
and (5) Mrs. Mary Alice Hedge Reszetar, Associate Director, NCLIS, and
Mrs. Ruth L. Tighe, Research Associate, NCLIS.

These Individuals were especially thanked for their untiring efforts
which culminated in a very successful Ad Hoc Committee meeting.



MINITEX

The Commission Members and staff were invited to Minitex (Minnesota Inter-
library Telecommunications Exchange) for a 1-1/2 hour briefing on its services.
In summary, the basic purpose of Minitex is to assist the library user in
getting efficient access to needed information at his/her local library. The
Minitex program is funded by the state legislature with additional state and
Federal Library Services and Construction Act monies. "It is an absolutely
crucial service," Mr. Benton said. Ms. Alice Wilcox was praised for her
direction and leadership and her presentation about Minitex.

Dr. Cuadra specifically urged that when there are on-site visits scheduled
during Commission meeting that the agenda allow for "de-briefing" and discus-
sion. Mr. Benton reminded the Members that there are different learning styles
and techniques, and that on-site visits can prove a useful learning mechanism
to some Members.

It was then suggested that "tours" be put in context with the NCLIS program,
agenda and Commission knowledge in order to be meaningful. Another sugges-
tion was that, if possible, such demonstrations be brought In to the NCLIS
meeting.

The Planning/Futures Committee will discuss this issue and present its findings
at the December meeting. This Committee will also prepare the December meeting
agenda. The meeting was adjourned at 5:15 p.m.

FRIDAY, SEPTEMBER 19, 1980

Mr. Benton called the meeting—which was held at Control Data Corporation—to
order at 9:15 a.m.

Mr. Gordon Ambach, NCLIS Member-Designate, was introduced and welcomed to the
Commission.

EXECUTIVE DIRECTOR

It was MOVED by Bessie Moore, seconded by William Welsh, that
Dr. Toni Carbo Bearman be employed by the Commission as Executive
Director and that she be a member of the Senior Executive Service.
Passed unanimously.

STAFF ASSIGNMENT

It was MOVED by Francis Keppel, seconded by Carlos Cuadra, that
Marilyn K. Gell, Director, White House Conference on Library and
Information Services, be employed by the National Commission from
October 1, 1980, to December 31, 1980, with duties as assigned
by the Executive Director. Passed unanimously.



It should be noted that the two motions just reported (Executive Director
and Staff Assignment) are the result of the Executive Session held on
September 6 and 7, 1980, in Chicago, Illinois, and were voted on to formalize
the actions recommended during the Executive Session.

SEARCH AND SCREENING COMMITTEE

Mrs. Moore, Chairman of the Search and Screening Committee, reported that
despite the extension of its duration, the Committee was able to operate
within its established budget.

At Mrs. Moore's request, the following motion was adopted:

It was MOVED by William Welsh, seconded by Francis Keppel, that the
Commission express its appreciation to the Arkansas State Library
for the assistance given the Search and Screening Committee in its
important task. The Director, Miss Frances Nix, and members of her
staff, have responded to every request made by the Chair, Bessie B.
Moore, even on Saturdays and holidays. Because the Committee was
working under severe time and financial constraints, this help, so
willingly and competently given, was a great service to the Commis-
sion. Passed unanimously.

COMMUNITY AND INFORMATION REFERRAL TASK FORCE

Mr. Burns reported that Mrs. Jones had requested that he report that
Mr. Robert Croneberger will serve as Chairman of the Community Information
and Referral Task Force, since it is Commission practice that Members not
serve as Task Force chairs.

EXECUTIVE COMMITTEE

In keeping with the suggestion made at the Commission's retreat that one
person elected by the NCLIS Members serve on the Executive Committee (along with
the Commissioners selected by the Chairman), Mr. Benton asked for nominations:

It was MOVED by Helmut Alpers, and severally seconded, that
William Welsh be elected to serve on the Executive Committee
of the national Commission. Passed unanimously.

ACTING EXECUTIVE DIRECTOR

Mr. Benton asked Col. Andrew A. AInes, as the outgoing Acting Executive Director,
to speak candidly to the Commissioners and staff. For a full text of his state-
ment, as well as questions and answers which followed, please see Attachment #3.

Mr. Benton, on behalf of the Members and staff, expressed his gratitude to
Col. AInes for his "outstanding leadership during this difficult period of
transition."



FUTURE COMMISSION MEETINGS AND SITES

Commission Documents #80-86 and #80-86.1 were included in the Commission meeting
packet which outlined possible Commission meeting dates held in conjunction
with scheduled professional society meetings.

Because of the press for time, it was agreed, after a brief discussion, that
the Executive Committee should review the documents and determine meeting dates
and sites for calendar year 1981. At the request of Dr. Cuadra, every effort
will be made to allow ample time on the December agenda for discussion of
Commission priorities, where we are, and where we are going. As noted earlier,
Dr. Cuadra and the Planning/Futures Committee will help develop and set the
December 12-13, 1980, agenda.

FINANCE/FUND RAISING COMMITTEE REPORT

Mr. Sprague, Chairman, Finance/Fund Raising Committee, reported that, as yet,
the Committee has not related its goals to national goals, "We need to decide
what It is we want to do; what is deserving of public financing?; what can be
supported by quasi/private sector?; who at the Office of Management and Budget
influences our destiny?" he asked. Mr. Sprague urged that the Commission build
bridges with OMB. "We ought to develop the capability to generate a proposal
for funding on a quarterly basis," he said.

LEGISLATIVE/PUBLIC AWARENESS COMMITTEE REPORT

Mrs. Warden, Chairman of the Legislative/Public Awareness committee, reported
that letters will be written thanking William Asp, Grieg Aspnes, Susanne
Mahmoodi, Terry Stone, Frances Naftalin, the White House Conference delegates
and others for making the Ad Hoc Committee meeting (Committee of 118) a suc-
cess. She reported that already the Committee members are having dialogue
and meetings with other groups; that the Committee of 118's emphasis will
probably be focused on the local and state levels. Mrs. Warden also reported
that Mrs. Reszetar will serve as liaison.

CONTROL DATA PRESENTATION

The Commissioners and staff heard presentations and viewed a slide-show from
members of the Control Data Corporation. Control Data ranks among the world's
largest corporations, selling products and services In 47 countries and employ-
ing more than 57,000 people. Revenues exceed $3 billion annually, with total
assets over $6 billion.

One particular area of discussion centered around CDC's PLATO System. The
system (which was demonstrated) is the most advanced computer-based education
system in the world. The PLATO system is a complete teaching system, assist-
ing and managing the learning process.

Presentations also included topics such as knowledge application processes;
PLATO and education; PLATO/video disk demonstration; technology management;
natural language processing; terminals and man/machine interface; and knowl-
edge bases.



PLANNING/FUTURES COMMITTEE REPORT

Dr. Cuadra reported that a "statement of purpose" for the Committee is being
developed. Several questions need to be answered, such as: "What is it we
should be planning? What is it we need to know or do about the future? What
do we want to be? What is it we want to do?" "This is too big a job for the
Committee, but we can help the Commission. We need to know what people are
doing in order to plan. We know, pretty well, what is happening in the
library world, but not in the non-library world," Dr. Cuadra said. He also
reported that the suggestions made at the Commission retreat were reviewed
and categorized by his Committee as follows:

Yes Category

(1) Define NCLIS' role in defining information policy;

(2) Define NCLIS' position regarding the National Library Act;

(3) View of user needs in 1985; develop a scenario, determine character-
istics of "user;" define problem and means for solution; find
funding;

(4) Develop framework/context for looking at all projects; know what
others are doing in each area;

(5) Evaluate proposed projects in context of existing ones;

(6) Arrange technology briefings to help bring the Commission up to
speed in the area of technology.

Maybe Category

(1) Evaluate White House Conference recommendations; identify actions
for the President's program;

(2) Productivity—identify a participatory role for NCLIS in discussions
on this topic;

(3) National Program Document—evaluate its need for revision and
updating.

"A possible agenda for the Future/Planning Committee is ten times larger than
it can undertake. We need to discuss what the Commission, as a whole, should
be, so that this Commission can undertake just a corner of it," Dr. Cuadra
state.



STAFF COMMENTS

Mr. Gerald Sophar, briefed the Members on his activities to date. Following
a suggestion by Mr. Sophar, it was decided that the Commission should request
formal membership on the Domestic Information Display System Steering
Committee. "This is not library oriented in any way. I would advise active
participation in this group," Mr. Sophar said.

Ms. Ruth Tighe announced that she has tentatively been offered a contract to
consult with the Mariana Islands for one year, which she plans to accept.
Ms. Tighe stated that she is excited about the work and she, hopefully, can
help them develop an information delivery system.

Ms. Tighe offered, as a bit of advice, that the Commission should cherish and
treasure the use of its name—there should be some work done on establishing
criteria for when and to what the Commission lends its name. Decide what is
the impact of lending its name and what use is going to be made for that
endorsement, she urged. "It has been an Interesting and fascinating experi-
ence to work with the Commission. At times it has been very frustrating; how-
ever, it has been educational and satisfying. The future of the Commission
looks good, and I wish you all very well," Ms. Tighe said.

Mr. Douglas Price informed the Members that the Zero-Based Budgeting Package
(Commission Document #80-87) has been submitted to the Office of Management
and Budget, and that detailed reports will be distributed at the December
meeting. He also informed the Members that the OMB hearing on the Commis-
sion's budget would be held the following week. Problems to think about
for calendar year 1981 include finding funds for both the proposed hearings
on a national library act and for responding to the President's Message.
Mr. Price informed the Members that the per diem rates are likely to be
raised soon to $75.00 in certain high-rate cities. The first monthly staff
report has been written and distributed, and will be continued on a regular
basis. During the December meeting in Washington, D.C., Commissioners will
have their pictures taken and will be issued identification badges so that
Federal rates at hotels can be assured.

Dr. Toni Carbo Bearman expressed her sincere appreciation to Col. Aines and
the staff for making her job easier. She also stated that she is eager to
begin her new post and is looking forward to talking with the Commissioners
on what they would like to see accomplished.

The meeting was adjourned at 3:45 p.m.



ATTACHMENT //I

Dr. F. James Rutherford, Assistant Secretary for Educational Research and
Improvement, Department of Education, appeared before the National Commis-
sion on Libraries and Information Science during its meeting on September 18,
1980, in Minneapolis, Minnesota.

Dr. Rutherford stated that he was pleased to have an opportunity to attend
the NCLIS meeting to obtain a better sense of what is taking place in the
area of library and information services and to learn more about NCLIS
activities. He stated that he was sorry he was unable to attend the meeting
at the Aspen Institute at the Wye Plantation. In citing his concerns and/or
interests in the library/information science area, he listed:

(1) The word "national" is used. What we really need Is a national look
and capability to serve people wherever they are. It seems that the
strength of the information system in the country is going to come
from a conceptual and operational linking of these services. We
should think of libraries as an inter-linking of information sources
serving people, and get out of the business of pitting one element
of the system against the other. This would cause a terribly severe
financial situation. Separatism can cause the system to be less
effective—a system serves the nation effectively which includes all
categories of libraries.

(2) You are handicapped if you do not know how to get information to
serve your own purpose, in your own language, and on your own terms.
We have to think of an information system that permits every one of
us to get the kinds of Information we need. "I do not believe that
the public fully understands that there is an information system that
they can draw upon. I am not sure that libraries have been agreeable
and articulate enough to provide the sources. People have to under-
stand that it is there, and they have to increase their use of it,"
Dr. Rutherford said.

(3) Moving into the Future. Everyone believes that everyone should have
access to information. Electronic technology is such that If we re-
think information and libraries in the light of existing—and about
to exist—technology, then we reconstruct the system so that it is
not composed of isolated buildings. There must be real imaginative
exploitation of satellites and computers so that we can make informa-
tion available to people on their own terms. If people In the
technology area are clever enough, they can make the machines do
what we want. We, at the Department of Education, want to help,
but the ideas and needs have to come from the community.

When asked to respond to the forthcoming President's Message, he presented his
general point of view of what the Message may contain. He pointed out that
the President will likely say that he is going to support some kind of increase
for libraries in the next budget. "I think it is a real commitment on his
part because I happen to know of his interest in libraries in particular, and
education, in general."



Dr. Rutherford stated that his priorities are:

(1) Research and development on library and information systems. "We
really do have to move out into the next century and do it on the
basis of knowledge," he urged.

(2) Research collections. "Speaking of the future, there is no doubt
that we cannot fall too far behind in maintaining our fundamental
research collections. We must husband the world's intellectual

(3) Training and retraining of librarians. "It is an urgent matter
that we invest more in the training and retraining of people in the
information business than we have been doing. Libraries are going
to be an integral part of our collective lives, and they must be
a fair reflection of our total culture. More minority people must
be brought into the library and information sciences. There are a
substantial number of women, but the record of women moving beyond
the middle to the higher level in proportion to their number is not
satisfactory. In order to make this happen there has to be continual
training, including management."

(4) Linking and sharing of resources, which is one of the things that is
going to have to help save us. "We have to find ways of joining
together. The library communities are doing it some, but we have
to put the funds in to help."

In discussing the National Library Act, Dr. Rutherford stated that the President
is saying, "It is our (I.e., the Administration's) responsibility to see if we
can design a piece of legislation that the Administration can submit. A good
piece of legislation with Ideas and notions which will allow ample debate,
rather than what now exists, and one which we can support. We must come up
with our own notion so that we can be responsible for it and go in and argue
about it."

After a brief question and answer period, the Chairman thanked Dr. Rutherford
on behalf of the Commissioners and staff. "We are at a point in our lives
where we have just celebrated the tenth anniversary as an independent agency.
We have finished the White House Conference and the first follow-up activity,
which went as well as we could expect. This is a terrific landmark and spring-
board. We now have new staff leadership which we hope will bridge some gaps.
We have a vigorous Commission. There is great potential, and I personally
look forward to the Commission pursuing with the Department of Education some
of the things we have mentioned. To focus on a few specifics: (1) drafting
legislation. We want to work in the most intimate way with you on the legis-
lation; (2) research and development. We want to share in the Request for
Proposal entitled, 'Library and Information Science National Research Agenda
for the 1980's.' We share your passion for research and development; this Is
at the heart of our mission; and (3) the specific challenges of the President's
Message," Mr. Benton stated.

"We will be working with each other for a long time, I hope," Mr. Benton
concluded.



ATTACHMENT #2

Mr. James Dodd, President, Special Libraries Association, appeared before
the National Commission on Libraries and Information Science during its
meeting on September 18, 1980, in Minneapolis Minnesota.

"I was pleased to see students at the Ad Hoc Committee meeting because when
we talk about the 1980's and the 1990's, they are the people who are going
to be doing it, not us.

"The Special Libraries Association (SLA) is very pleased to have this oppor-
tunity to work with the Commission on this new Task Force on the Role of the
Special Libraries in the National Program. This is an unprecedented oppor-
tunity for us to develop future plans and policies on the basis of an in-
depth study of our current position, our potential contributions and needs
of the special libraries. We think we will assume, therefore, a more direct
participation in the planning and execution of the National Library and Infor-
mation Services Program. We also think that this will be very valuable to
the information field and to the Commission because of the rich variety of
special libraries that there are. Someone said to me that special libraries
represent a microcosm of the information field, and that is not really true,
it's more than that because there are as many special libraries in the
country as there are academic and public libraries put together. You will
find special libraries in all situations. In public libraries you will find
special libraries and special librarians, and in academic libraries and school
libraries; for example in Atlanta, we have the Fernback Science Center, which
is part of the DeKalb County School Center. It is a school library—it is
very definitely a special library, limited in the subject matter which it
covers to the sciences. So, I think, this task force is an opportunity for
both of us and, frankly, I think it will give insights into all of these other
things which have gone on when it's finished.

"The first meeting is scheduled—as you know—for October 27 and 28, 1980, in
New York. We have done some preliminary work on the task force. Particia
Berger has agreed to be the Chairman. Pat is the head of library operations
at the National Bureau of Standards. Barbara Robinson will serve as our
editor/compiler to collect the documents and to assemble them into a final
report.

"Some other things we have done in preparation for this meeting: back in May
in Warren, Michigan, General Motors sponsored a two-day conference on special
libraries and networking. The proceedings of that conference should be pub-
lished and distributed to the task force members sometime before this first
meeting. We also have, from our own SLA Networking Committee, a survey of
the major networking utilities—looking at them and asking them how they see
the role of special libraries in each of their organizations, what their
actual participation is, and what opportunities there are for them. We
also will have another report from that committee on what they have done
otherwise, and what the plans for that committee will be. We also have
underway a preliminary, or sample, survey of our membership to determine
what our capabilities are right now for communicating using electronic means.



"We have had a directory. Networking won't work unless there are adequate
communication facilities to carry it on. We know we all have telephones, or
most of us, not all of us. But, we don't know, for instance, amongst our-
selves how many of us have a TWX machine. We don't know how many of us have
remote facsimile transceivers. We don't know, for instance, how many of us
belong to the variety of resources through which we can communicate by way
of electronic mail. We are going to try to find out and see if we can use
this to enhance our communications. This says to me that we really don't know
where we are. We don't really know what our capabilities are, and it's best
we find that out before we go on. There is one other aspect of this. We see
it as almost impossible to restrict this study to the networking problem
because there just is no way that you can draw a circle around it and say,
'we are going to talk about networking and nothing else.' So, we are not
going to let that bother us.

"The other aspect is that we do have an international contingent in the Special
Libraries Association and part of the information we'll gather will concern not
just the national program, but the international programs.

"I would like to say something else about the professional association's involve-
ment in the first White House Conference—but that's another topic. If you
would like to ask questions about this task force at this time, I'll be glad to
try to answer."

HELMUT ALPERS: I think Jim hit it right—we don't know where we are yet. We
don't know what resources we have to bring to bear so it can be a major under-
taking here just to find that out. I also understand in some of my discus-
sions with librarians that some of the corporate people in the supporting
special libraries don't necessarily like to put money into special libraries
and into sharing and maybe a task force of this kind—if it is properly con-
ducted and has the proper prestige and public relations value—can enhance
the thinking of corporate executives in supporting their libraries in the net-
working mode and, thereby, gaining for their own corporations, as well as for
the rest of the people in the business community.

ROBERT BURNS, JR.: I was glad to hear the remarks which Jim made about the
multiplicity of the network—that it has to involve much more than just
special libraries and has to reach out into the other areas. I'm not sure
how this fits into a national pattern, and I hope this is one of the tasks
which this committee will get into. Network resource sharing is very much in
the air today and is of great concern to libraries. Beyond that I really don't
have any comments.

BESSIE MOORE: I would like to say at this point that the Chairman is a new
boy on the block, still. He wasn't around when we had our program document
and were working on it. We did have a meeting with the special librarians,
and I was the Commissioner who attended that meeting in Tampa. The weather
did not reflect what we did there. We were so cold in Tampa that the hotel



wouldn't admit that it was cold and left the doors all open and we wrapped
ourselves in our blankets and went to the meeting. But, it was a cozy affair,
just the same. That meeting was with special librarians for input into the
program document, and was one of the best we had. I think our relations have
been close, really, since that time. I was afraid that some of the new people,
or people sitting around the room, will think we have had no contact with the
special librarians before, and I wanted to remind us that we had.

JAMES DODD: We have always had very close contact with the Commission, begin-
ning with Chuck Stevens, the first Executive Director, and continuing with
Al Trezza. We are not strangers, but we have an opportunity here that we
haven't had before. While the corporate libraries are a very important part
of special libraries, it is just a part of them. The corporate libraries may
be the main problem that most people are aware of because of the aura of the
profit-making organizations in the special libraries association. But there
are all kinds of special libraries—big ones and little ones. The change and
rate of flux among special libraries is greater than anywhere else. I think
that special libraries are a leavening agent to the information business as
a whole.

MARIAN LEITH: I wanted to point out that the state library agency personnel
usually belong to the Special Libraries Association.

CHARLES BENTON: I have one comment, myself. Going back to Atlanta, we had a
presentation from the American Association of Law Librarians which was a very
interesting presentation from Marian Gallagher and Connie Bolden—exploring
with them the strengthening of law library resources and coordination in
relation to other branches of government which have much more visible libraries,
among other things. That was a very interesting discussion, and it might be
valuable to get in touch with Connie Bolden. They were going to discuss all
this further among themselves at their meeting in June or July. We have not
heard from them. I don't know what follow-up there is, but since you have a
law librarian as a member of the group here, this might be a way of taking up
that discussion and carrying on further from that very interesting and provoca-
tive presentation they made in Atlanta.

JAMES DODD: We will follow up on that. The comment was made about the connec-
tion with the Medical Library Association. I know we have at least one medical
librarian on this task force who is also very active in the Medical Library
Association.

CHARLES BENTON: Shirley Echelman, as you may know, was a member of our White
House Conference Advisory Committee and, in fact, wrote the article in the ALA
Yearbook on the White House Conference, in general. Jim, thank you very much.
I think this is a little bit of consciousness-raising on our part, and we
really look forward to the meeting with you. I will personally be there and
other Commission Members—Bob Burns and Helmut Alpers.



JAMES DODD: I would like also, if I could, to say something about associations.
I was attending this Ad Hoc Committee meeting for the last two days on SLA's
behalf and also as a member of the libraries in Georgia. I want to say that
the associations that I know about, are all very interested in actively working
on implementing the White House Conference recommendations and the actions of
this Ad Hoc Committee now give us an avenue for really working together. What
the Ad Hoc Committee provides that the professional associations do not have is
a direct contact with the lay people, and we intend to follow up on that. What
has happened in the last year-and-a-half because of NCLIS and the meetings they
had hosted by ASIS has really served to bring the associations together, to work
together, rather than just sit off in their own corner and do their own thing.
I just would like to say two or three things that are concrete results of that,
and that is: We are working now with our continuing education program. We have
joint programs, and we are offering, for instance, at SLA and ASIS, reciprocal
reduction in enrollment fees for those entering education programs. We are
offering for SLA and ASIS and others who want to reciprocate with us, some kind
of mutual reduction. We are trying to get the best use of our own personal
finances and other resources we have to work with. Our executive officers are
in much closer contact than they ever have been, as well as the officers in the
organization. I think what will come out now following this is that we will make
a concerted effort to get in touch with the steering committee of the Ad Hoc
Committee and really get down to business on that. NCLIS has really done us a
big favor by urging us to get our act together.

CHARLES BENTON: Jim, I must say that that, to me, is really inspiring because
just for some of the people around the room and perhaps for some of the Commis-
sioners—Joe Becker ought to be singled out here really because Joe was the
person who had the dream about these association head meetings—was able to
work this out under the umbrealla of ASIS, and the White House Conference staff,
had the three meetings—you remember in my comments on Monday evening—one of
the direct results of that, apart from these marvelous points you are making,
was that at the March 1 and 2 meeting, as we were struggling to finish up and
put the final touches on the White House Conference Summary Report to the
President, we developed this comprehensive checklist, which is in the Summary,
and out of which grew the outline of the suggested National Library and Infor-
mation Services Act which is in the Summary Report. That was the direct impact
of the association head's meetings on the final product as it went to the White
House Conference and the interesting thing is that, Fran, in picking and design-
ing the content of the five discussion groups at the Ad Hoc Committee meeting,
used that same comprehensive outline with the ten points, as the content frame-
work for an organized method of discussion of the 64 resolutions. So, here is
a direct linkage, Fran, between the association's meeting and the Ad Hoc
Committee meeting. That is a very interesting point of connection. Further,
ASIS, by the way, is having in Anaheim a "President's Forum,"—I think you
will be attending that—to have the presidents of the various associations
discuss priorities, both from the White House Conference—and I guess legisla-
tive and public agenda priorities, in a general sense. I have been asked to
come and react to the comments of this President's Forum. These are all spin-
offs that have come out of this process which Jim is referring to.



ROBERT BURNS, JR.: I have a comment on that in regards to the Commission
reaching out to the professional associations which may not be generally
known among the Commission Members. This is that ASIS has appointed to
its Executive Board a representative, or liaison, who is on the Commission:
it happens to be Carlos Cuadra, and this is worth bringing attention to the
group. It may be worthwhile, if SLA is interested, in getting a Commissioner
to do that same kind of liaison chore with the SLA Board.

CHARLES BENTON: That is an idea.

TONI BEARMAN: This is obviously a primary concern of mine—to work closely
with the professional associations. I had lunch with Jim yesterday, and
we started talking about some ways we can do this. I started talking with
the COSLA group, the state librarians, ALA, ASIS, and I think this is an
excellent opportunity to have the president of one of our large, important,
professional associations here so we can talk about ways we can cooperate
more fully. This is certainly one of my highest priorities—to work with
the associations. So, thanks for coming, from me.

JAMES DODD: I could be specific about SLA's follow-up on the White House
Conference, and, that is, we devoted a day of our Board of Director's meeting
to the White House Conference. We looked at the things which most specifically
pertain to special libraries, and we assigned those to individual entities
within the association, and they are the ones who are going to work on it
for SLA.

CHARLES BENTON: The interesting general point that hit me in reviewing our
NCLIS activities and reporting to the ALA Executive Board in late June, was
that if you organize our activities by the five themes of the White House
Conference, the SLA task force would most appropriately relate to theme three,
which is, Library and Information Services for Organizations and the Profes-
sions . That is a direct follow-up to carrying forward the thematic work of
the White House Conference in that particular area. This is another interes-
ting way of looking at it.

Thank you very much, Jim. I think Bob Burn's suggestion is certainly worth
thinking about further.
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First, I would like to say that it is gratifying to see Toni here; a reminder

to me that, once again, the Commission has moved to bring in a person of talent,

intelligence and enterprise, who will aid the Commission in accomplishing its

important mission. I think Toni's extraordinary motivation, good common sense,

splendid record in the field, and respected reputation will be a real plus to

the Commission as it prepares for its future program. Moreover, I promise to

help her in every way that I can. Her success, I think, is key to the success

of the Commission.

The second comment I would like to make deals with the staff. Doug Price,

Mary Alice, Ruth Tighe, Carl Thompson, Barbara Whiteleather—all of the staff—

impressed me greatly. I am compelled to say good things about them. When I

came, although I know them all well as old friends, I had some degree of skep-

ticism; some concerns; these were largely in terms of their being able to act

as a team. What I found, and I think you all should be very pleased, was that

they made my job relatively easy. They acted as a team; they submerged their

differences; and they put on a virtuoso performance of which each one of you

should be proud. They were open, candid, and honest. They told me about their

hang-ups, and once they had a chance to get them off their chests, they went

on from there and showed what they could do. My last few weeks have been like

a midas clipping golden coupons while everybody else does the work to provide

the wealth. I thank you all on the staff for this extraordinary performance.

I would like to see everyone rewarded for what they accomplished because Toni

and her staff are the springboard to action for a successful Commission. And,

so, there is the goipd housekeeping seal of approval for a darn good staff.

Please give them the sign of appreciation that they deserve. (Applause)

As I get ready to return to the Department of Energy and the task of building

a better national etiergy scientific and technical information program, I

thought it would be proper to make a few suggestions—largely programmatic.



I am convinced that NCLIS can make an important contribution to progress, one

even better than it has made to date. I think that every Commissioner should

feel the same way. Everyone should recognize that they are here to make a

serious contribution. The Commission is not a social club, not a reward for

previous accomplishments, but an opportunity to contribute, uniquely, to a

program that can make a difference. I made a few points at the Airlie House

about new initiatives for NCLIS, I am goind to repeat some and add a few

more.

The first question I asked myself in preparing these notes was: "Where does

information power reside?" I won't play games with you. My answer was: in

the government, it resides in Congress, the White House, and the Federal

agencies. In the private sector, power is located among the large corporations.

Less powerful, but also factors, are the state governments, professional

societies, and trade organizations. This is my feeling after 25 years in this

game.

"Has the Commission been working with the major power centers?" The answer,

I believe, has to be largely in the negative, although there are always

exceptions.

"Will the Commission have to give up its warm relations with the library

community to interact more vigorously with these other power groups?" My

answer is a strong "no." It is to the interest of the library and information

communities to have NCLIS identify with and work closely with these power groups.

The library community knows that when the Commission has achieved enough power and

recognition in the total field it can help the library community even more in

achieving progress. So, it's not a matter of abandonment, it's a matter of

NCLIS seeking new gains in the game of power.

"How could NCLIS work more closely with the Executive Office of the President,

one of the power groups?" There are a number of programs in the Office of

Management and Budget, also the Office of Science Technology Policy that those



groups are interested in pushing. I propose that NCLIS undertake a program

to ally itself with their spearhead programs and offer help, when appropriate,

to these organizations. Since all of these outfits are short of people to

achieve certain goals they would like to attain, they probably will be delighted

to get help if properly approached. I think they would welcome the Commission

as an ally in this new and different approach.

"Is NCLIS doing its part in formulating national information policy?" It has

made a few starts in this direction in earlier years. If it gets deeper into

this area, what it does, let me caution, has to be of high quality and done

in cooperation with other high-level groups in Congress and the Executive

Office of the President. It also would be valuable for the Commission to work

with the private sector to obtain its support for its policy proposals. Seeking

pieces of a national policy rather than trying to produce the whole national

policy would be a wiser approach.

"Has NCLIS been sufficiently involved in R&D studies and analyses?" The answer

is "no." There is a large target area that needs work, such as: assessment

of problems, gathering and analyzing statistics, and appraising trends affecting

the information and library communities. We have not made much of a contribution

in this area. I don't believe the Commission has fully recognized the gargantuan

scientific and technical Information programs in the Federal Government which

cost, depending on what statistics you use, anywhere from $3 to $7 billion a

year.

"How good Is the information program?" "Is it cost effective?" "Is it well managed?"

When you add other information activities in related areas, the cost is in the

billions of dollars. The Weather Service, for example, is a huge Information-

gathering and disseminating effort. So is the Federal Aviation Administration's

air controllers program. The Voice of America, or whatever the new agency is

called, is another. There are many programs in the Federal Government that we

have not looked at that are also vast information programs. Since the Commis-

sion is told by law that it will give advice on information programs, I venture

to say that NCLIS has hardly begun to scratch the surface of where such advice

can and should be given.



There has to be a reappraisal of NCLIS in terms of the size of its budget

and its staff, which is disproportionate, I believe, to the number of

Commissioners and the mountain of challenges and opportunities out there

that have to be met. We need four or five more top-flight information

experts to work with the Executive Director, the Chairman, and Members of

the Commission. A couple of these would constitute an R&D staff; one

could be a gatherer of statistics, and an analyst. I think that even to

properly track what is happening in the information programs of the govern-

ment, the private sector and overseas, is a function that is a must for the

Commission; nobody is doing it anywhere else. On the whole, the Commission

works with a base of knowledge inadequate to get its job done.

It seems to me that after ten years, a Commission with the same budget and

staffing cannot be considered a success in Washington terms. I honestly

believe that with a new set of programs and outlook it will not be difficult

to get people in Congress to support some modest increases of the type I am

talking about. NCLIS should seek an R&D budget of a half a million dollars a

year. It needs at least five to six more people. I'm probably aiming too low

on adding resources you require.

I would like to point out that the Commission has not worked closely with other

Federal agencies and that they provide a source of funds that is not being

exploited. There are many things agencies would like to have; many things

they can do and cannot do. I think they would welcome NCLIS as an ally if it

joins them in trying to achieve some of their objectives that may deal with

research and development or new information services. Let me give you one

example so you know precisely what I am talking about. There is now a new

group created by the Assistant to the President, Richard Harden, called the

Interagency Information Exchange Group. As a member of that group, I can talk

with some knowledge. This group has the unique view that what it needs to do

is to support the wider use of about 20 major data bases and more modern

information processes, so that those agencies that are laggards could be part of

a combined voluntary effort where they can work closely with agencies already


